
 
WE'RE ON YOUR CHILD'S SIDE. 

TOGETHER. 
How We Work Together — Parent Agreement 2025–2026 

 

 

Our schools exist for young people who needed a different kind of place. 
Keeping it special requires honesty, trust and partnership from all of us. 

 

Our Ethos 

At Kimichi School we believe that the strongest outcomes for children come from open, honest, 
and trusting relationships between school and home. This document sets out how we work so 
that families understand our approach from the outset. 
 

How We Handle Pastoral Matters 

We are a restorative school. This means that when difficulties arise, our first response is always 
conversation: with the child, with staff, and where appropriate with families. We unpick problems 
together, we listen, and we repair relationships. This is at the heart of everything we do. 
 

What We Do and Do Not Do 

We want to be transparent with you about our approach so there are no surprises: 
 

• We do not use detention or isolation as a consequence 
• We do not maintain behaviour logs or formal written records of minor incidents 
• We do not contact parents about every small difficulty. We handle the vast majority of day-

to-day matters restoratively in school 
• We do not routinely produce Attachment Support Plans, Behaviour Support Plans, Pastoral 

Support Plans, or written records of behavioural incidents as a matter of course 
• We do record serious incidents where this is necessary and proportionate 
• We do apply our SEND, SEMH, Behaviour and Safeguarding policies professionally and 

consistently, though this does not always generate written records 
• We do have formal written plans where a child's specific needs require them, but not as a 

matter of routine 
 
 
 
 
 
 
 
 

 



The Story of What Actually Happens… 

At school 
"Please stop talking, let's 

focus." 
What happened: A calm reminder 

At home that evening 
"She SHOUTED at me and it 

was really mean!" 
What your child remembers: Felt 

big and scary 

What arrives at school 
"HOW DARE THE SCHOOL 

DO THIS!!" 
Parent — understandably worried! 

 

Your child's account is REAL — but it's one view. 
Your child is telling you exactly how it felt to them. That feeling matters. But feelings and facts 
aren't always the same thing. A calm correction can feel like a thunderstorm to a child who 
has been through difficult experiences before. 
We always investigate every concern with all pupils and staff involved — never just one 
account. 

 

Being told off is normal — and healthy 

In every school in the country, pupils are corrected when they break rules. Our teachers do this 
calmly, kindly, and respectfully. A pupil being asked to stop talking, move seats, or redo work is 
not a crisis. It's education. 
Ask yourself: would this be noticed in a school of 800 pupils? If the answer is no, a deep breath 
might be more helpful than a complaint. 
 

Our open door is precious — please treat it that way 

Our open-door policy is one of the things that makes us different. Staff are accessible, leadership 
responds the same day, concerns are taken seriously. This works because it is used wisely. 
Every hour spent on an already-resolved complaint is an hour away from your child's support. 
This culture belongs to everyone. Help us protect it. 
 

How you react teaches your child something too 

When a parent storms in angry, a child learns: "Adults can't disagree calmly." When a parent says 
"Let's hear what the school says," a child learns something much more powerful: that trust and 
fairness are possible. 
Many of our pupils are learning this for the first time. You can be part of that. 
 

 

 

 

 

 

 

 



Communication 

We believe in talking. If you have a concern, please call us or come in. We will always make time 
for you. Our strong preference is always for conversation over formal correspondence, and we 
find this serves children and families far better. 
 

What Partnership Looks Like 
 

✔  PLEASE DO ✖  PLEASE DON'T 

✔  Come to us promptly with genuine 
concerns 
✔  Ask "can you tell me what 
happened?" before forming a view 
✔  Give us time to investigate, usually  
1–2 days 
✔  Come to meetings calm and ready to 
listen 
✔  Model respectful disagreement for 
your child 
✔  Accept that other accounts may differ 
from your child's 

✖  Arrive or call in an angry state, we can 
rebook calmly 
✖  Demand a response before we've had 
time to investigate 
✖  Re-escalate a concern that has been 
fully addressed 
✖  Contact individual staff members 
outside school channels 
✖  Use aggressive language or make 
personal attacks on staff 
✖  Assume your child's account is the 
only truth 

 

 "If a meeting becomes difficult, any member of staff may say: 'I can see this is getting 
heated — let's pause and meet again when we can all speak calmly.' This isn't a 
dismissal. It's a commitment to a better conversation — for everyone, including your child." 
— School Leadership Team 

 

 

 
Our Promise to You 

 

We will always listen to your concern — 
without dismissing it 

We will investigate fully — speaking to 
everyone involved 

We will respond quickly — same or next 
school day for most issues 

We will be honest — even if that means 
uncomfortable news 

We will never treat your child differently 
because you raised a concern 

We will explain our decisions clearly — and 
hear your response 

 

 

 



 

Parent Acknowledgement 
By signing below you confirm that: 
 

• You have read and understood how Kimichi School operates pastorally 
• You accept this restorative approach as the basis of your child's pastoral care with us 
• You understand that the school's pastoral approach is restorative and that formal written 

records, behaviour logs, and support plans are not routinely created or maintained 
• You understand that the school will contact you when matters are serious, and that routine 

day-to-day matters are handled restoratively in school 
• You commit to approaching concerns calmly and giving the school the opportunity to 

investigate before forming a view 
 
 
 
 
Child's Name:   ……………………………………………………………………………… 
 
Parent / Carer Name:   ……………………………………………………………… 
 
Signature:   ……………………………………………………………………………… 
 
Date:   ……………………………………………………………………………………… 
 

 

 

 

 

 

 

 

 

 

 

 

Questions? Concerns? Our door is open. 
Contact us by phone or email — same day response for urgent matters. 

0121 6795298 | hello@kimichischool.co.uk 
Full Parent Communication & Complaints Policy available from the school office or on our website. 
This school is a community. You are part of it. Thank you for helping us protect it. 


