
 

KIMICHI SCHOOL SEND & INCLUSION POLICY 

Date approved: 26 January 2026​
Review date: January 2027 (or sooner if legislation/guidance changes or following 
inspection)​
Policy owner: Executive Headteacher (Proprietor)​
Operational lead: Headteacher/SENDCo / Pastoral Lead​
Applies to: Kimichi School (all sites and phases, including music tuition, ensembles, 
enrichment and trips) 

1. Purpose and ethos 

Kimichi School is a specialist, music-led independent school. Our core commitment is that 
every pupil is known, valued and supported to thrive and belong—academically, socially, 
emotionally and musically. We remove barriers to learning and participation through 
high-quality inclusive teaching, carefully planned adaptations, and targeted support where 
required. 

This policy sets out how Kimichi School identifies and meets the needs of pupils with special 
educational needs and/or disabilities (SEND), and how we deliver an inclusive culture 
aligned to the renewed Ofsted framework and the non-association independent school 
inspection toolkit (from January 2026), which evaluates inclusion as a distinct inspection 
area.  

 

2. Scope: what we mean by inclusion at Kimichi 

“Inclusion” at Kimichi means: 

●​ pupils are present, participating and achieving in the full life of the school 
(curriculum, rehearsals, ensembles, performances, trips, leadership and enrichment) 

●​ barriers to learning and/or wellbeing are anticipated, identified early and addressed 
swiftly 

●​ staff maintain high expectations for pupils with SEND and do not lower ambition 
●​ reasonable adjustments are made so pupils can access learning and demonstrate 

understanding 



●​ pupils’ voice and lived experience are taken seriously and shape practice 
●​ collaboration with parents and external professionals is purposeful, timely and 

outcome-focused 

 

3. Legal and regulatory context (independent schools) 

Kimichi School has duties under relevant legislation and regulations, including: 

●​ Equality Act 2010 (including the duty to make reasonable adjustments; and the 
requirement to have an accessibility plan)  

●​ Education (Independent School Standards) Regulations 2014 (the Independent 
School Standards/ISS)  

●​ Ofsted inspection arrangements under the renewed Education Inspection 
Framework (from November 2025)and the non-association independent school 
inspection toolkit (from January 2026) 

Kimichi School also has regard to relevant statutory and non-statutory guidance (for example 
the SEND Code of Practice 0–25, and safeguarding guidance). While the statutory SEND 
system places specific duties on local authorities and maintained-sector bodies, Kimichi’s 
operational expectation is that we work in a Code-aligned way where this supports pupils 
effectively and meets our legal responsibilities—particularly in relation to disability, access, 
safeguarding, and any pupils with EHC plans on roll. 

 

4. Key principles 

1.​ Early identification and swift response to emerging or changing needs.  
2.​ High-quality teaching first: inclusive classroom and rehearsal practice is the 

foundation of SEND support. 
3.​ Graduated approach: a continuous cycle of assess–plan–do–review, with escalating 

provision where needed.  
4.​ Pupil-centred planning: strengths-led, with meaningful pupil voice and parental 

partnership. 
5.​ Whole-school responsibility: inclusion is everyone’s job; SEND is not an “add-on”. 
6.​ Evidence and impact: provision is tracked, evaluated and adapted; we prioritise what 

works.  
7.​ Access to the Kimichi offer: SEND support includes access to music tuition, 

ensembles, performances, trips and leadership opportunities. 

 

5. Roles and responsibilities 

Proprietor / Governing Body 



●​ approves and reviews this policy; ensures it is implemented effectively 
●​ assures itself that resources, staffing and training are sufficient to meet needs and 

legal requirements 
●​ monitors accessibility planning, disability discrimination risk, and inclusion outcomes 

Executive Headteacher 

●​ holds strategic accountability for inclusion and SEND across the school 
●​ ensures compliance with the ISS and Equality Act duties, and readiness for 

inspection  
●​ ensures SEND is embedded into improvement planning, curriculum intent and staff 

development 

Headteacher / Senior Leadership Team (SLT) 

●​ leads day-to-day inclusive culture and consistent staff practice 
●​ quality assures teaching, assessment, behaviour systems and pastoral support for all 

groups (including SEND and disadvantaged pupils)  
●​ ensures safeguarding practice reflects SEND vulnerabilities (including communication 

needs) 

SENDCo / Inclusion Lead 

●​ coordinates the graduated approach for pupils with SEND 
●​ oversees pupil profiles, support plans, provision mapping and review cycles 
●​ advises and coaches staff on inclusive strategies and adaptations, including musical 

access 
●​ liaises with parents and external professionals; coordinates referrals and assessments 
●​ supports transitions into, within and beyond the school  

Teachers and Tutors (including peripatetic music staff) 

●​ are accountable for the progress and participation of pupils with SEND 
●​ implement agreed strategies and adaptations consistently 
●​ contribute to monitoring, reviews, and evidence of impact 
●​ maintain high expectations and ambitious curriculum access  

Teaching Assistants / Learning Support Staff (where deployed) 

●​ deliver targeted and/or specialist support under the direction of the teacher/SENDCo 
●​ keep concise records of interventions and impact 
●​ support independence, not dependency 

Pupils 

●​ are supported to contribute to their own planning and reviews, express preferences, 
and develop self-advocacy 



Parents/Carers 

●​ are partners in assessment, planning and review 
●​ share information to support accurate understanding of need and effective provision 

 

6. Kimichi’s graduated response: The Stave Model (levels of provision) 

 

 

Kimichi uses a four-tier model (“Staves”) to describe and organise provision. This aligns to a 
graduated approach and supports inspection conversations about identification, adaptation, 
monitoring and outcomes.  

 

 

Stave 1 – Universal Provision (inclusive quality first teaching) 

All pupils receive high-quality inclusive teaching and access to the Kimichi offer, including: 

●​ “Teach to the top through the eyes of SEND”: ambitious content with planned 
scaffolding 



●​ explicit, rehearsal-based instruction; modelling, guided practice and retrieval 
●​ chunked, multi-sensory approaches and structured routines 
●​ adaptive teaching strategies (pace, questioning, vocabulary, worked examples) 
●​ formative assessment and progress tracking through the Compendium 
●​ universal access to ensembles, tuition and pastoral support, with reasonable 

adjustments where needed 

Stave 2 – Targeted School-Based Support (short-term) 

For pupils not making expected progress or experiencing a temporary barrier: 

●​ small-group or 1:1 literacy/numeracy/subject catch-up 
●​ executive function support (organisation, working memory strategies, planning) 
●​ social communication groups; performance confidence support 
●​ monitored through the Compendium, About Our Kids, and termly reports 
●​ time-limited, outcome-defined interventions with entry/exit data 

Stave 3 – Enhanced Individualised Provision (EHCP or EHCNA-informed) 

For pupils with complex or persistent needs requiring personalised planning: 

●​ an individual support plan and/or “pupil passport” with specific strategies 
●​ personalised support for core skills (retrieval, key vocabulary, topic recaps, 

pre-teaching) 
●​ environmental and curriculum adaptations, including for music (for example 

alternative notation, modified rehearsal pacing, accessible practice structures) 
●​ structured review meetings each term including pupil voice and parental input 
●​ EHCP reviews coordinated with the SENDCo (where applicable) 

Stave 4 – Exceptional / Bespoke Pathways (EHCP+) 

Rare, highly tailored provision where a standard package is insufficient: 

●​ governor/proprietor-sanctioned 1:1 support or bespoke timetable pathways 
●​ enhanced multi-agency planning and risk assessment where required 
●​ clear outcomes and review points, balancing inclusion with safety and wellbeing 

 

8.​ Kimichi’s Cycle of Support: the Four Movements (assess–plan–do–review) 



 

We describe the graduated approach using musical language to strengthen consistency 
across classroom and performance settings. 

Movement 1: Overture – Listen & Assess 

●​ teacher assessment (attainment, progress, barriers) 
●​ observation in lessons, rehearsals and ensembles 
●​ pupil voice: strengths, preferences, anxieties, sensory/communication needs 
●​ review of prior information (reports, diagnoses, EHCP/old SEN support plans) 
●​ specialist assessment where appropriate 

Movement 2: Theme & Variation – Plan 

●​ plan support in the Compendium and About Our Kids 
●​ define short- and longer-term outcomes (academic, social, emotional, musical) 
●​ specify strategies/adaptations and who is responsible 
●​ agree review dates and success measures 

Movement 3: Crescendo – Implement 

●​ deliver adaptive teaching and rehearsal adjustments consistently 
●​ deliver targeted interventions with fidelity (what, how often, by whom) 
●​ ensure access arrangements and reasonable adjustments are in place 
●​ monitor attendance, participation and wellbeing alongside attainment 

Movement 4: Coda – Review & Reflect 



●​ termly review with staff, pupil and parent input 
●​ evaluate impact using qualitative and quantitative evidence 
●​ adjust support: continue, intensify, fade, or transition 
●​ document outcomes and next steps 

This approach reflects the graduated approach Ofsted expects leaders to use to ensure 
pupils receive an appropriate level of support and that staff are trained to implement it.  

 

8. Identification of SEND: what triggers support 

Kimichi may identify SEND through: 

●​ baseline and ongoing assessment (attainment, gaps, progress patterns) 
●​ teacher/tutor observations (classroom, rehearsals, ensembles, pastoral) 
●​ attendance, behaviour, regulation or wellbeing indicators 
●​ pupil voice and parental concerns 
●​ external information (previous school records, clinician or therapist reports) 
●​ internal review meetings (SENDCo, SLT, teachers/tutors) 

We recognise the broad areas of need: cognition and learning; communication and 
interaction; social, emotional and mental health; sensory and/or physical. 

 

9. Planning and delivering provision (what good looks like in practice) 

Kimichi’s practice is built around: 

●​ adaptive teaching rather than reliance on withdrawal 
●​ clarity on what is universal (Stave 1) versus additional/different (Staves 2–4) 
●​ access to a broad and ambitious curriculum, including music pathways  
●​ reasonable adjustments for disability (environment, resources, assessment, routines) 
●​ careful balancing of intervention time with curriculum entitlement 
●​ staff coaching and shared strategies to ensure consistency across settings and adults 

Where 1:1 support is used, the aim is to build independence and reduce long-term reliance. 

 

10. Access arrangements, examinations and assessments 

Where relevant, Kimichi will: 

●​ identify and implement normal way-of-working adjustments 
●​ gather evidence for access arrangements (in line with awarding body requirements 

where applicable) 



●​ ensure arrangements are applied consistently and reviewed regularly 
●​ make appropriate arrangements for internal assessments, performances and 

practical demonstrations of learning 

 

11. Working with parents/carers as partners 

We will: 

●​ communicate early when concerns emerge and share what we are seeing 
●​ agree priorities together and explain planned strategies/interventions 
●​ invite parents to review meetings (termly where pupils are on Stave 3–4; otherwise 

as needed) 
●​ share progress and provision through reporting and the pupil’s plan 
●​ seek parental consent for external agency involvement where required 

 

12. Pupil voice, wellbeing and belonging 

Pupil voice is a core evidence source for Kimichi’s inclusion practice and a priority under the 
inspection toolkit. We will: 

●​ involve pupils (age-appropriately) in shaping targets, strategies and reviews 
●​ monitor experience of safety, belonging and participation (including in ensembles 

and performances) 
●​ ensure pupils know who to go to for help and that concerns are acted on promptly 

 

13. External agencies and multi-agency working 

Kimichi works with external professionals where this improves outcomes, such as: 

●​ Educational Psychology, Speech and Language Therapy, Occupational Therapy 
●​ CAMHS and mental health services (where appropriate) 
●​ specialist teachers/sensory support services 
●​ the local authority SEND team (particularly for EHCP processes) 

We aim for timely referrals, clear shared outcomes, and practical recommendations that 
staff can implement. 

13.1 EHCNAs (Mediation and Tribunal) 

​
a) Position: Kimichi School is a non-Section 41 independent school. We provide all 
reasonable evidence we hold at the point of ASSESSMENT APPLICATION.  



b) We will not be pressured into producing costed provision maps or exhaustive APDR 
documentation. The law supports our position: 

 
13.2.Statutory Test for Assessment 

Children and Families Act 2014, s36(3): 

The LA must secure an EHC needs assessment if the child may have SEN and may need 
special educational provision through an EHCP. 

Key points: 

•​ Threshold is low: only possible need is required. 

•​ Evidence can come from any source: parents, school, health, psychology. 

•​ No requirement for “proof,” costed provision, or full exhaustion of interventions. 

•​ SEND Regulations 2014, reg 3(1): LA must have regard to any evidence it thinks 
appropriate. 

13.3. Legal reinforcement: 

•​ KF v Southwark (2018): LAs cannot impose extra thresholds or evidential burdens 
beyond statutory test. 

•​ Buckinghamshire CC v SJ (2016): Assessment threshold is deliberately low; cannot be 
raised by policy or practice. 

•​ CP v North East Lincolnshire (2019): LAs cannot fetter discretion by demanding 
specific evidence formats. 

 

14. EHCPs and annual reviews (where applicable) 

Where a pupil has an Education, Health and Care Plan: 

●​ Kimichi will ensure provision is understood and implemented 
●​ targets and strategies will be embedded into daily practice (not only “SEND time”) 
●​ review meetings will include pupil voice and parental input 
●​ statutory annual reviews will be supported in line with local authority processes, with 

evidence of progress and current needs 

 

15. Record keeping, confidentiality and information sharing 

Kimichi maintains accurate, purposeful records that support provision and safeguard pupils: 



●​ pupil profiles/passports, plans, provision maps, intervention records 
●​ meeting notes and review outcomes 
●​ specialist reports and correspondence (where shared) 
●​ secure storage and role-based access, with GDPR-compliant handling 

Information is shared on a need-to-know basis so staff can teach safely and effectively. 

 

16. Accessibility planning and reasonable adjustments 

Kimichi maintains and reviews an Accessibility Plan covering: 

●​ increasing access to the curriculum 
●​ improving the physical environment 
●​ improving the delivery of information in accessible formats 

Reasonable adjustments may include (examples): 

●​ sensory adjustments, workstation changes, movement breaks 
●​ modified rehearsal structures or performance accommodations 
●​ assistive technology, reader-friendly formats, alternative notation support 
●​ adjusted timetables or transition plans where necessary 

 

17. Staff training, supervision and quality assurance 

Kimichi ensures staff have the training and support needed to deliver inclusion: 

●​ induction includes inclusion, safeguarding and key SEND processes 
●​ an annual CPD plan includes adaptive teaching, SEMH, autism-informed practice, 

speech/language-friendly classrooms, and de-escalation 
●​ SENDCo coaching and practical strategies for classroom and rehearsal contexts 
●​ monitoring of consistency (“fidelity”) in implementing agreed approaches 
●​ evaluation of impact using progress measures and lived experience evidence  

 

18. Monitoring and evaluation 

To meet the expectations of the independent school inspection toolkit’s inclusion area, 
Kimichi routinely evaluates: 

●​ how accurately and quickly needs are identified 
●​ whether the graduated approach is used effectively 
●​ whether progress, participation and wellbeing improve over time 
●​ whether leaders maintain ambitious expectations for pupils with SEND  



Typical evidence sources at Kimichi include: 

●​ Compendium progress tracking and teacher assessment evidence 
●​ About Our Kids profiles and pupil passports 
●​ provision maps and intervention entry/exit data 
●​ minutes from review meetings and parental feedback 
●​ participation data (ensembles, performances, enrichment, trips) 
●​ attendance, behaviour, safeguarding logs (including SEND vulnerability 

considerations) 
●​ staff training records and implementation checks 
●​ accessibility plan and records of reasonable adjustments 

 

19. Admissions, placement decisions and inclusion capacity 

Kimichi is an inclusive school and welcomes applications from pupils with SEND. Placement 
decisions consider: 

●​ the pupil’s strengths, needs and aspirations (including musical pathways) 
●​ whether the school can meet needs through reasonable adjustments and available 

provision 
●​ health and safety considerations, including safeguarding and staffing capacity 
●​ the views of the pupil and parents, and available professional advice 

Where the school believes it cannot meet needs even with reasonable adjustments, the 
decision and rationale will be clearly documented, discussed with parents, and signposted 
appropriately. 

 

20. Complaints, disagreement resolution and disability discrimination 

Kimichi encourages early, informal resolution wherever possible: 

1.​ discuss concerns with the class teacher/tutor or SENDCo 
2.​ escalate to SLT/Headteacher if unresolved 
3.​ follow the school’s formal Complaints Policy where needed 

Parents may also have legal routes in relation to disability discrimination under the Equality 
Act 2010. Kimichi will cooperate fully with any lawful process and prioritise resolution in the 
child’s best interests. 

 

21. Related policies (read alongside this policy) 

●​ Safeguarding and Child Protection Policy 



●​ Behaviour Policy and Anti-Bullying Policy 
●​ Accessibility Plan 
●​ Health and Safety Policy 
●​ Staff Code of Conduct 
●​ Curriculum Policy 
●​ Attendance Policy 
●​ Complaints Policy 
●​ Admissions Policy 
●​ Exam Access Arrangements / Assessment Policy (where applicable) 
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